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2017 was nothing short of a watershed year for
Kazerne Dossin. We celebrated our fifth birthday
and tried our wings in many areas. We paused in
fitting manner to commemorate the Holocaust
in Belgium and the special social significance of
this site as a place of memory. We also reflected
on how we might build on our already considerable knowledge and expertise of human rights
and phenomenon of violence in some of the
most challenging areas facing us today, such as
the refugee crisis, radicalization and polarization.
We gave considerable thought to mechanisms
and underlying dynamics, but also to the clear
differences between past and present, between
the Holocaust and other genocides and human
rights violations. Board and volunteers fleshed
out ways of using our historical insights to make
specific contributions to a better understanding
of today’s complex reality from a stratified, bespoke and largely impact-driven perspective. So,
for example, in addition to its crucial remem-
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brance approach, Kazerne Dossin mounted an
educational and social project to stimulate committed and united citizenship and to increase
democratic resilience.
Once again last year Kazerne Dossin did a great
deal of work in such areas as research, memory,
education and museum presentation. The board,
management and the entire team agreed that
the memorial’s message could be strengthened
with a new set design. This planned renovation
will not only heighten both the emotional depth
and serenity of this unique place and people’s
connection with it, but also make it a more central
and significant part of our operations. These
plans will be implemented this coming working
year. Last year the same passion and singlemindedness enabled us to add no fewer than
265 new photographs to the portrait wall of deportees. The underlying project ‘Give them a
face’ was awarded the Province of Antwerp Heritage Prize, thereby rewarding Kazerne Dossin’s

Foreword
initiators of the project and team members as well
as the former Jewish Museum of Deportation and
Resistance for their efforts over the years to give
the deported victims back their face and identity.
Last year again events like the permanent exhibition, the family trail and the workshop ‘Simon’s
Story’ attracted tens of thousands of children,
adults and professionals. Kazerne Dossin was
very much in the media spotlight too. Even young
viewers learned about the international commemoration of the Holocaust on January 27th
from the children’s news programme ‘Karrewiet’.
Interest in the stories of the victims, Kazerne
Dossin’s transcription of the past to the present
day and its decision to pick out stories of hope
and connection from the difficult subject matter,
explain the huge amount of interest generated.
From our historical analysis of the Holocaust, we
draw attention not only to the process of gradual
social exclusion, polarization and persecution,
but also to the thousands of stories of people
who made a crucial difference through their actions, sometimes the difference between life
and death. Courageous people like policemen
who refused to take part in the razzias and families who took in a Jewish child. They are the sum
total of many heroic deeds which made a world

of difference in this period of atrocities. We
rounded off the year as ‘ambassador for peace’
with this focus and also with a new special exhibition entitled ‘The Art of War’. Rather than making
the horror of the war the central focus of the
exhibition, the emphasis was on how artists used
their mighty pen to combat mass violence, in
much the same way as today’s change-makers
use their voice and position for greater nuance,
greater tolerance and greater solidarity.
We look back on this successful year with satisfaction and we look ahead to the challenges to
come with new courage and with a sense of empowerment. United we stand for a better world.

Diane Verstraeten
Chair
Kazerne Dossin

Christophe Busch
General Director
Kazerne Dossin
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2017 in figures
64.841 visitors to the museum

320 visitors to the documentation centre

3.097 participants in internal events

1.164 digital
inquiries to the
documentation centre
www

118.134
unique visitors
(to the website)

8.804 followers on social media
4

3.988 teachers

33.558 minors
(individuals and groups)

347 articles
published
in the press

22.158.138
readers and viewers

media value of € 21.522.570

265 new photographs added
to the wall of portraits
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Narrative evening | Simon Gronowski
and Koenraad TInel

On the eve of Holocaust Remembrance Day, Simon
Gronowski, who escaped the horrors of Auschwitz,
and Koenraad Tinel, the son of collaborators, told
the incredible story of their friendship.

15.01.2017

26.01.2017

Morning story | Joyce Bloch

Joyce Bloch-Hakker told the story of her
grandfather Jos Hakker. The inventor of ‘Antwerpse handjes’ (symbolic biscuits in the
shape of a hand) wrote one of the most complete personal accounts of Kazerne Dossin.
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27.01.2017

Ketnet visit

Also on Holocaust Remembrance Day, the children’s television channel Ketnet followed a
class of primary schoolchildren on their visit to
Kazerne Dossin. The programme was transmitted
on the children’s news programme ‘Karrewiet’.

2017
at a glance
02.02.2017

28.02.2017

Literary talk | Jeroen Olyslaegers
Book launch | Marc De Bel

Writer Jeroen Olyslaegers and Herman Van Goethem, the
man who inspired Olyslaegers’ ‘Wil’, came and talked about
the prizewinning novel that exposes the role of Antwerp’s
police during the Second World War.

Children’s author Marc De Bel presented
‘Marie’, the final part of his trilogy of war
books for young people.
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Teachers’ Day primary schools

Fifty-two teachers were introduced to our programme for primary schools. The teachers could
bring their children along to the
‘Simon’s Story’ workshop.

28.02.2017

19.03.2017

29.03.2017

Morning story | Norbert Vos
and Mona Verhage

Norbert Vos and Mona Verhage recalled their youth. During the war
Norbert went into hiding at Mona’s
family home. Mona gave him a
teddy bear. In 2018 the museum
will become the bear’s new home.
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Visit from Diane von Fürstenberg

The mother of fashion designer Diane von Fürstenberg was deported from Kazerne Dossin. Herman Van
Goethem (Rector UAntwerp) accompanied Diane on
her visit to Kazerne Dossin.

Heritage Day, ‘Care’

Kazerne Dossin guides took visitors on a
tour to some of the places which played an
important role in Kazerne Dossin’s history,
including De Noker and the former maternity home known as the ‘Moederhuis’.

23.04.2017

30.04.2017

NT2 Teachers’ Day

NT2 teachers (teachers of Dutch as a
second language) were invited to a
free viewing of ‘Human rights in plain
language!’, a museum visit designed for
newcomers to Belgium whose native
language is not Dutch.

Book launch, ‘Terug op de plaats die ik nooit
heb verlaten’ (Back to the place I never left)

Anny Schiff, Luckas Vander Taelen and Peggy De
Landtsheer presented the long-awaited reprint of
Tobias Schiff’s autobiography, published in cooperation with EPO.
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Morning story | Moshe Flinker

Guylain Sitbon presented ‘Le Journal de Moshé’,
his French translation of the diary published in
English as ‘Young Moshe’s Diary’. Having been
deported from Kazerne Dossin, Flinker died in
Bergen-Belsen at the age of 16.

04.05.2017

11.06.2017

Visit | the French Embassy

14.06.2017

06.07.2017

Book launch, ‘Dossin,
l’antichambre d’Auschwitz’

The French ambassador Mme ClaudeFrance Arnould paid a visit to Kazerne
Dossin.
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Senior researcher Laurence
Schram published her doctoral
thesis. She presented ‘Dossin,
l’antichambre d’Auschwitz’ in
association with the Auschwitz
Foundation at PointCulture in
Brussels.

Visit | Japan’s First Lady

Akie Abe, wife of the Japanese Prime Minister Shinzo
Abe, paid a visit to Kazerne
Dossin.

Heritage Prize

On October 18th Kazerne Dossin was awar
ded the Province of Antwerp’s Heritage
Prize for its Image Archive, which made the
collection of portraits in the ‘Give them a
face’ project available online.

15.10.2017

18.10.2017

22.10.2017

Opening | The Art of War

Veerle Vanden Daelen and Christophe Busch opened
the exhibition. A panel discussion with Rudi Vranckx,
Dirk De Wachter, Luc De Vos and Tom Sauer followed.
Singer Wende provided a musical element.

LiteraryCafé | ‘Het Dienstmeisje van Degrelle
(De grelle’s Maid)

Author Simone Korkus divulged the improbable story
of Hannah Nadel, a Jew in the service of the sister of
Walloon politician and Nazi collaborator Leon Degrelle.
For his book, Korkus drew on documents in Kazerne
Dossin’s archive.
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Conference, Connecting Law

Portrait celebration

and Memory

At the second edition of the conference, this time in Amsterdam,
experts from Holocaust memorials, public servants (incl. the police) and human rights organizations exchanged good practices.

08-09.11.2017

19.11.2017

During the annual commemoration, 265 new photographs of deportees from Kazerne Dossin were unveiled.
Pupils from the Busleyden
Atheneum in Mechelen read
out their names.

30.11.2017

Morning story | Lydia Chagoll

The Brussels choreographer and
dancer Lydia Chagoll recalled her
childhood before the war and her
imprisonment in Japanese camps.
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Presentation of Peace

Literary Café | ‘Bruine Suiker’

Ambassadors

(Brown Sugar)

The international Catholic peace
movement Pax Christi paid tribute to the 2017 Peace Ambassadors: General Manager Christophe Busch, Kristin Verellen
(Circles – We have the choice)
and Mohamed El Bachiri (author
of ‘A Jihad for Love’).
14.12.2017

Ben Michiels is an author, local
policeman and grandson of Jos
Veerman. He talked about his
grandfather who, together with
colleagues from the Deurne
police force, showed exceptional courage as members of
the resistance movement.
18.12.2017

Public weekend

Kazerne Dossin celebrated its
fifth birthday by throwing open
its doors for a weekend of free
activities. No fewer than 1,500
visitors joined in the celebrations
at the museum.

02-03.12.2017
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Special
exhibitions
ROOD Huid (RED Skin)
22.10.2016 – 28.08.2017

The work artist Camiel Van Breedam showed at
Kazerne Dossin is a fervent indictment of the
violence towards native Americans in North
America. As a young man he was inspired by the
occupation of Wounded Knee and this reawak-
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ened his earlier interest in ‘the Indians’. He has
added to his ‘Indian’ output since the 1970s.
At Kazerne Dossin five large assemblage works
with lifelike puppets formed the core of the
exhibition.

The Art of War
22.10.2017 - 01.07.2018

“The supreme art of war is to subdue the enemy
without fighting.” These words from Sun Tzu’s
ancient military treatise ‘The Art of War’ opened
the exhibition of the same name. Rather than a
defence of war, the exhibition was a robust protest against violent conflict. No fewer than 150
artworks by ten or so artists showed how art

condemns death and destruction. Otto Dix, a
solider at the front during the First World War,
doesn’t spare visitors its horrors; Picasso and
Frans Masereel visualize the sad fate of the civilian population, and George Grosz fiercely attacks
those responsible for all the suffering. Today’s
change- makers react with well-chosen quotes.
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Portretten Getuigen
02.10.2017 - 30.01.2018

The first guest exhibition in Kazerne Dossin’s
Panorama Room on the fourth floor opened on
October 1st. An initiative of the Jewish Museum
of Belgium in Brussels, the exhibition consisted
of 37 portraits by photographer André Goldberg.
His portraits of survivors of the Shoah were supplemented with recorded interviews with them.
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External Relations

Family trail
At the request of many families, in 2017 the Public department designed a special programme for
children aged 8 and over. It takes the form of a
trail that leads children and their (grand)parents
through the museum. A bunch of keys at the
ready, they find boxes in ten different places in the
museum. Assignments and thought-provoking
questions in the boxes enable them to gradually
unravel the story of Simon Gronowski. Food for
thought about bullying and exclusion today.

Visitor guides
All the information from the visitor guide was
incorporated into the permanent display of the
permanent exhibition. Visitors are no longer
given a book, but instead they find captions to
the images in three languages on the panels of
text. This environment-friendly modification
has enabled Kazerne Dossin to cut down on
printed matter.
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Talks and training sessions for groups
Members of staff gave talks, lectures and training
sessions to groups of students, pupils, professionals and socio-cultural organizations on the
following subjects:
Perpetrator/Offender behaviour
Bystander behaviour
Safety policy
Human rights
Cumulative radicalization
Polarization
Holocaust and Remembrance Education
Citizenship
Archiving
Jewish Antwerp
Remembrance culture
Historical expertise
Fleeing then and now
Museology

(31)
(6)
(1)
(3)
(16)
(11)
(11)
(4)
(10)
(3)
(3)
(6)
(4)
(4)

Teachers’ Day
Large numbers of teachers come to Kazerne Dossin
to learn new skills and competences. This year we
organized training days for teachers in conjunction
with the public institution for official education in
the Flemish Community, GO!, and the Municipal
Education of the City of Antwerp. The 150 teachers who attended the training days gained a better understanding of how to deal with controversy,
polarization and radicalization. We also arranged
a day for primary school teachers and for NT2
teachers. During the Easter holidays all teachers
were given VIP status and invited to visit the
museum free of charge.
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Revised introductory session
for schools
The introductory session for secondary school
pupils was revised. The original presentation
made way for a dynamic question and answer
session with propositions. The propositions encourage interaction, stimulate critical thinking
and introduce the main topics of the exhibition.
At the end of the session, pupils make their own
way round the museum with a workbook. The
new book is simpler, it has a fresh layout and the
pupils are spread out more evenly in the museum space. The new introductory session was
well received.

Special Committee for
Remembrance Education (BCH)
Kazerne Dossin has coordinated the Remembrance Education network since 2008. In May
2017 the Committee for Remembrance Education, together with Kazerne Dossin and the
Flemish Peace Institute, launched a book about
history as inspiration for the future. ‘Vroeger
gaat niet over’ (The past is never over, Lannoo
Campus) is a collection of the many possibilities
of remembrance education. It provides teachers
and trainers with advice on tackling remembrance issues with contributions from famous
historians, didacticians and practical experts.
The Special Committee for Remembrance
Education (BCH) and the Flemish Peace Institute also organized webinars entitled ‘Class in
uproar!’, which deal with controversies at
school and in the classroom. Genuine case
studies and input from participants were used
to provide specific advice and instruction on
how to deal constructively with potentially
controversial subject matter.

Conseil de la Transmission
de la Mémoire
Kazerne Dossin has a seat on the ‘Conseil de la
Transmission de la Mémoire de la Fédération
Wallonie-Bruxelles’.

Balkan trip
Kazerne Dossin is part of Memory Lab, the TransEuropean Exchange Platform on History and
Remembrance. This year the annual study trip
focused on the history, consequences and
memories of the Spanish Civil War. Kazerne
Dossin and our Memory Lab partners - the War
Heritage Institute, the History Museum of Bosnia
and Herzegovina, PRIJEDOR 92, KVART Prijedor,
Youth Center for Peace and the Srebrenica–
Potočari Memorial – also organized a pilot trip
to Bosnia for associate institutions and teachers.
It is the intention to make the trip a structural
part of our programme.
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Volunteering
Kazerne Dossin has volunteer hosts who welcome groups and individual visitors, and volunteers who lend a hand in the documentation
centre. This year a new group of volunteers was
trained to act as wardens and to cover our special exhibition ‘The Art of War’.

“Well documented, good links
between past and present.”

Guiding
Our 60 active guides met for five training evenings. Among other things, they practised discussing objects in the museum, interaction
methodology and how to deal constructively
with sensitive questions. The digital guides platform was revamped. The guides were followed
on a regular basis by the support team, who are
available to answer any questions the guides
may have about their work and performance.
22

Museum shop
Three new display cases were installed in the
museum shop to make it possible to increase
the number of articles on display. As well as
standard works about the Holocaust, there is
now also room to stock children’s books, bio
graphies, novels, comic strips and graphic novels, with a greater emphasis on the theme of
human rights.

Meetings, incentives, conferences
and events (MICE)
Its extraordinary architecture and central location have made Kazerne Dossin an increasingly
popular venue for external organizations and
companies looking for space to host meetings,
workshops, study days, etc. Many of those attending these events also take in an exhibition
while they are here.

Training session, ‘Holocaust,
Police and Human Rights’
In 2017, 1,757 members of the integrated police
followed the newly improved ‘Holocaust, Police
and Human Rights’ training session. The didactic
material was updated and the training material
given its own house style. In conjunction with a
research team from the Vrije Universiteit Brussel
(VUB), a large-scale survey was carried out
among the course participants. The training
team will present its results at the end of June
2018. The Holocaust, Police and Human Rights
project also attracted international interest at
the International Education Conference (Auschwitz-Birkenau State Museum). A total of some
6,700 members of the police force have benefitted from the training sessions since the project
was launched in 2014.

Training session, ‘Holocaust,
Human Rights and Justice’
Over a three-day period, some 50 magistrates
and interns from the Instituut voor Gerechtelijke
Opleiding / Institut de Formation Judiciaire attended our Justice training course. A talk about
justice in times of conflict, a visit to the museum
and a presentation about how ordinary people
become offenders provided the participants
with a broader perspective on genuine dilemmas they are likely to face in their profession.

Conference, Connecting Law
and Memory
Connecting Law and Memory is a cycle of three
conferences organized by Kazerne Dossin, IHRA,
the Federal Police, the Council of Europe and the
Anne Frank House. This edition, held in Amsterdam, looked at what a visit to a human rights
museum can do to galvanize governments into
action that will help create a better world and
prevent mass violence. While there, Kazerne
Dossin signed a two-year European cooperation
agreement with POLIN (Warsaw) and the Anne
Frank Foundation (Amsterdam).

Polarization Management
Based on an analysis of historic cases of polarization, Kazerne Dossin also explored topical
forms of we-they thinking. Coached by Bart
Brandsma and working with partners like the
public institution for official education in the
Flemish Community, GO!, the organization for
Catholic education VSKO, the BCH and the Muslim Schools Education Network, Kazerne Dossin
put together a range of training programmes for
specific groups. The training sessions were attended by trainee journalists, civil society organizations, members of the police force and teachers of the Islamic religion, all keen to learn about
‘constructive journalism’ (in cooperation with
Toneelhuis), polarization and controversy.
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“What began as ‘an obligation’,
ended with a sense of
satisfaction. It was a brilliant
day, thanks in large part to
the professionalism of both
trainers!!! Their passion
and drive and the didactic
material made it by far the
most informative, interesting
and confrontational training
of my (pretty long) career. (…)”

“Perfect course for raising
general awareness!”
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“Truly pertinent content.
All members of the judiciary and others - would be well
advised to attend! Personally,
I was very favourably surprised
by the course and I highly
recommend it.”

“It was absolutely excellent,
of a very high standard and
really relevant to our profession.
I can’t think of a better
training course.”

Collections
& Research
Bequests

Esther Lupu Bequest

Esther (Ernestine) Lupu was taken away to
Auschwitz-Birkenau on transport XXIIA. The girl
threw a letter out of the train. Esther’s nieces
Dominique and Claudette De Ville gifted the
original letter to Kazerne Dossin.

▲ Meta Spinat with yellow Star of David at the beginning
of the summer of 1942
⊳

Esther Lupu
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Spinat-Toledano Bequest

Sisters Jude Wertheim and Irit Abir gifted 29
original photographs of the Spinat family from
Antwerp. As a child during the war, their mother
Doris (Dodi) Spinat went into hiding and survived. Doris’ mother, brother and sisters died.

Frans Broers Bequest

Frans Broers is a teacher in Antwerp. In 1957 he
started collecting documents about the effect of
anti-Jewish measures on education. His son Jan
Broers gifted the collection to Kazerne Dossin.

▲ The Spinat children playing in the snow Winter 1941
⊲

Collection Broers - Jewish pupils are not
allowed to go on vacation trips
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L’Enfant Caché Bequest

L’Enfant Caché, the Belgian organization for
children in hiding, donated its entire archive to
Kazerne Dossin. The collection includes lists of
members, accounts of activities, administrative
papers, and documents in recognition of the
Righteous among the Nations.

Lili Nahmias Bequest

Lili Nahmias survived deportation to AuschwitzBirkenau on transport XXV. Her fashion designer
daughter Diane von Fürstenberg gave Kazerne
Dossin copies of two cards sent by Lili to her
parents.

Cyril Rubens Bequest

Historian Cyril Rubens published the life story of
Kitty Haber, a child in hiding. Kazerne Dossin was
presented with a copy of all the material he had
collected while researching the book.

Norbert Vos Bequest

▲

Note written by Lili Nahmias

Norbert Vos survived the war as a child in hiding
in Kortrijk. He has loaned Kazerne Dossin the
cuddly bear which gave great comfort first to his
‘sister in hiding’ Mona Verhage and later to Norbert himself.
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⊳ Kitty Haber and her brother Erwin
▼ The bullet that killed Kitty and Erwin Haber's mother

Kazerne Dossin is also extremely grateful
for the following bequests
to the Documentation Centre:

Rosie Berneman Bequest
Joseph De Win Bequest – Antoine Sijbers
collection

Anna Erlich-Lieberman Bequest
Jacques Funkleder Bequest
Renée Grabiner Bequest
Isabelle and Béatrice Grynberg Bequest –
Miriam Waksman collection

Taly Hadad Bequest –
Gniwosch family collection

Irène Hennaut-Derie-Pekel Bequest
David Kahan Bequest
Kilimnik Family Bequest
Samuel Kleeblatt Bequest
Anthony Langley Bequest –
Van Embden-Slier collection

Marc Michiels Bequest
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Wim Pas Bequest – Erna Stern collection
Springer-Chasman family Bequest
Topor family Bequest
Roger and Mariette Vander LindenPatteet Bequest
Flor Van Laer Bequest
Erik and Linda Van Landeghem Bequest
Van Rompaey family Bequest – FriedbergVerheyen collection)

Paulette Zylberszac Bequest
Kazerne Dossin wishes to thank the following
for their gifts to the library:
Corinne en André Assenheimer,
Eveline Bollaerts
Anna Crauwels
Philippe Hendrickx
Brenda Jacobs en
Chris Van Der Plas
Marc Michiels
Geertrui Smits

Heritage Prize
On October 18th Kazerne Dossin became the
proud recipient of the Heritage Prize awarded
annually by the Province of Antwerp in recognition of a socially relevant heritage project.
Thanks to the work of ‘Heritage Heroine’ Dorien
Styven and her colleagues, the ‘Give them a
face’ archive collection with the portraits of
19,600 deportees went online in January.

Image Archive
The Collections & Research team added more
than 80 archive collections (840,000 documents and photographs) to the Image Archive:
private collections, Association of Jews in Belgium
membership forms, the Register of Jews in Antwerp and the Aliens’ Police files of deportees.
The Image Archive can now also be accessed
from the reading room at Camp Westerbork
Memorial Centre (Netherlands).

Digitization
Rafid Alsaad, Salma Basmaji and three volunteers joined the Digitization team in 2017. Together the team digitized more than 10,000
items, including family collections and the private archive of Jacques Funkleder, a board
member of L’Enfant Caché. They also re-scanned
the relics, the confiscated documents belonging to deportees, to improve the quality of the
images.

Heritage and Restoration training
partnership
March 29th 2017 saw the launch of the Heritage
and Restoration training partnership. Kazerne
Dossin welcomed Heritage and Restoration
students from the University of Antwerp (UAntwerp) who, under the guidance of their professors and Kazerne Dossin’s Collections & Research
team, spent six sessions working on various aspects of heritage management, such as prevention and maintenance. The students drew up an
emergency plan, developed archive protocols
and implemented good practices in the climatecontrolled archive space. This partnership will
continue in 2018.

Publication, ‘Dossin, L’antichambre
d’Auschwitz’
After 20 years of research, Senior researcher at
the Documentation Centre Laurence Schram
published her thesis on Kazerne Dossin. The
book provides the first detailed and complete
description of the transit camp. After the launch
at the Auschwitz Foundation, she gave nine presentations of her book at bookshops, museums
and universities at home and abroad.

Commemorating 75 years
of transportation
August 4th 2017, 75 years to the day after the
departure of the first death train, Kazerne Dossin launched the ‘75 years of Transportation’
series on its website. The departure date of

29

every convoy is commemorated in biographies
of individual deportees and entire families. The
stories appear on the Kazerne Dossin website
and are shared on Facebook. They have struck
a chord with the general public.

European Holocaust Research
Infrastructure (EHRI)
Kazerne Dossin became a partner in the European
Holocaust Research Infrastructure (EHRI) in 2016.
Kazerne Dossin’s Assistant General Manager Veerle
Vanden Daelen is on the EHRI Project Management Board. She leads the Data Identification and
Integration of Holocaust-relevant archival descriptions on the EHRI portal (portal.ehri-project.
eu). Kazerne Dossin’s archival descriptions can be
found on this international research portal.

International Holocaust
Remembrance Alliance (IHRA)
Under the Swiss chairmanship of the International Holocaust Remembrance Alliance (IHRA),
Kazerne Dossin was the outgoing chair of the
sub-committee ‘Holocaust, Genocide and Crimes
against Humanity’. As a member of the Belgian
IHRA delegation, Kazerne Dossin was part of the
academic working group and the working group
for memorials and museums, and also sat on
various committees on anti-Semitism and the
refugee crisis. Kazerne Dossin contributed to the
conference ‘Refugee Policies from 1933 until
Today: Challenges and Responsibilities’, organized by IHRA in cooperation with the Holy See in
Rome and held on February 16th and 17th 2017.
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The Digital Research Infrastructure
for the Arts and Humanities
(DARIAH)
The Digital Research Infrastructure for the Arts
and Humanities (DARIAH) stimulates the use
of digital platforms under human scientists.
Kazerne Dossin is a member of the ‘Sustainable
Publishing of (Meta)Data’ working group, which
collects and diffuses information about data
management initiatives. The working group is
planning an international workshop for 2018.

Publications
In 2017 the Centre for Historical Research and
Documentation on War and Contemporary
Society (Cegesoma) launched the Belgium WWII
platform. The website comprises (among other
things) biographies and a themed encyclopaedia
of the Second World War in Belgium. Veerle
Vanden Daelen and Laurence Schram each used
their expertise to contribute several articles.
(www.belgiumwwii.be)
Schram, Laurence, Dossin, l’antichambre
d’Auschwitz, Bruxelles: Racine, 2017.
Schram, Laurence, ‘Natan Ramet’, Brusells, Nouvelle Biographie Nationale, 2017
Verplancke, Marjan; Dejaeghere, Ann; Schepers,
Simon; Van Alstein, Maarten, Vroeger gaat niet
over, Herinneringseducatie als pedagogische
praktijk, Leuven: Lannoo, 2017.

Marketing &
Communication
Website and Social Media
Kazerne Dossin boosted its online presence by
cashing in its Google Grants. Visits to its website rose from 65,000 to almost 160,000 as a
result of targeted advertising (Google AdWords).
Kazerne Dossin’s daily Facebook posts generated a total reach of 877,318 users.

Press
Kazerne Dossin was mentioned 347 times in the
press. Our story featured almost 100 times in
newspapers, some 45 times in magazines and
40 times on radio and television. The museum
reached a total of 22,158.138 readers. The
opening of ‘The Art of War’, the Heritage Prize,
the new family trail and Kazerne Dossin’s fifth
birthday generated most of the coverage.
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The Art of War
‘The Art of War’ exhibition was promoted by
means of flyers and posters including posters in
Flemish railway stations, targeted advertisements in newspapers and magazines, a social
media campaign and a beer mat produced in
cooperation with Het Anker brewery. Kazerne
Dossin was also represented at the Culture Market in Antwerp and at the car-free Sunday event
Uit zonder Uitlaat in Mechelen.

Deep Branding
Kazerne Dossin underwent a branding process
with the advertising agency BBDO. Ideas on Kazerne Dossin’s core identity and how Kazerne
Dossin might reinforce its story by means of
targeted branding were aired in brainstorming
sessions involving employees, volunteers and
the board.
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Feedback

“I learned a lot here, and so I spent
a good couple of hours in here.
There are plenty of things to
read and listen to, both in the
general exhibition as well as in
the temporary exhibition.”

Fundraising

Kazerne Dossin sees building bridges between
the past and present as part of its social responsibility. Several Belgian and European governments along with national and international partners and donors help us achieve this objective.

Subsidies and sponsors
The City of Mechelen decided to increase its
subsidy to Kazerne Dossin. In this way the city
along with the Flemish Government supported
the Museum, Memorial and Documentation
Centre.
In 2017 Kazerne Dossin also received a substantial subsidy from the IHRA (International Holocaust Remembrance Alliance) for further work
on the second part of the Connecting Law and
Memory project. The Council of Europe and the
Department International Flanders supported
the further dissemination of the results of the
Connecting Law and Memory conference.
Kazerne Dossin received substantial support
for its educational activities from the Fonds
Inbev/Baillet-Latour. Generous support from

the Rothschild Foundation (Hanadiv) Europe
enabled the Collections & Research team to
continue digitizing the Documentation Centre’s
archives and to build an Image Archive, in cooperation with the software company Zeticon.
Thanks to the support of the National Lottery, in
2017 Kazerne Dossin could once again guarantee annual maintenance work on the Belgian
pavilion in Auschwitz.
Mahla legal services in Mechelen and the World
Diamond Center in Antwerp provided welcome
backing for Kazerne Dossin’s special exhibition
‘The Art of War’. Kazerne Dossin also received
logistical support and in-kind sponsorship from
the Mechelen brewery Het Anker.
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Friends of Kazerne Dossin
This year the museum welcomed 15 new supporting Friends, and many loyal Friends renewed
their commitment. Furthermore, Kazerne Dossin
received over 60 financial donations from individuals and victims’ family members, either directly or through the King Baudouin Foundation’s
project account.
From 2018 everyone will have the chance to
support Museum and Memorial projects through
an online crowdfunding module.
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Testament.be
No fewer than 20 interested individuals were
sent a comprehensive information pack about
the ‘duo bequest’ campaign set up by Kazerne
Dossin with Testament.be.

Organization

Staff

Organization Development

22 full-time employees
6 men / 16 women
4 part-time employees
1 man / 3 women
2 people joined the organization and 3 left
2 seconded employees (integrated police)
Guides:
Hosts:
Holocaust, Police and
Human Rights (HPM) trainers:

59
10
76

A grant from the European Social Fund (ESF) for
an integrated strategic career policy enabled
Kazerne Dossin to step up its HR activities. Its
plans were built up around three main pillars:
leadership, management competency and
career policy. A job profile was drawn up for
each position with generic and job-related
competencies. Kazerne Dossin began with a
cycle of job appraisals for each employee. Not
only was the competency-based approach
incorporated into the HR career policy (performance management, training, personal development programme), but it was also used in the
staff recruitment process.
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Multimedia
expert

Kazerne Dossin sets great store by well-being
and prevention policy. We promote a healthy
work-life balance by allowing employees to
telework on two set days a week. We also proactively protect our employees from burnout,
project career evaluation trajectories and implement a judicious staff retention policy. We
encourage the personal development of our
employees by stimulating learning and training.

Organization-related training
Three collective training days led by a specialist
provided staff with an even better understanding of the important HR processes.

Training – individuals
Colleagues followed technical training sessions
relating to topical social and juridical issues,
business management for museums, first aid,
security, archiving, web communication, etc.,
but also fine-tuned their knowledge of content
through training programmes on depolarization,
fake news & conspiracy theories, discrimination,
minorities and diversity & connection.

Security
Between June 2017 and October 2017 the museum reception area and the Kazerne Dossin offices were remodelled in a bid to improve the
safety of staff and visitors. The Memorial was
closed from June to November 2017 to allow
damp-proofing work to be carried out. All this
work was financed by the Flemish Government.
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With thanks to

Kazerne Dossin staff, guides and
volunteers

Executive committee
Diane Verstraeten, Chair
Claude Marinower, Vice-chair
Georges Ingber, Treasurer
Norbert De Batselier, Secretary

Board of directors

Diane Verstraeten, Claude Marinower,
Georges Ingber, Norbert De Batselier, André
Gantman, Marc Gross, Hilde Kieboom, Michel
Laub, Bart Somers and Oscar Van Kesbeeck.

Governing body

Active members: Diane Verstraeten, Claude
Marinower, Georges Ingber, Norbert De Batselier,
André Gantman, Marc Gross, Hilde Kieboom,
Michel Laub, Bart Somers, Oscar Van Kesbeeck,
Luk Lemmens, Joël Kotek, Dimokritos Kavadias,
Eric Stroobants, Marleen Vanderpoorten and
Herman Van Goethem.
Affiliated members: Roger Claeys, Luc Dufresne,
Johan Meeusen, Karel Van Liempt and Louis Vos.
In 2017 the following members joined: Patricia
Ramet, Vivian Liska, Michel Fischler, Arthur
Langerman, Solange Nebenzahl, Guy Kleinblatt,
Sidney Berneman and Jan Deboutte.

Founding partners

National Bank of Belgium
Stichting Belgisch Jodendom /
Fondation du Judaïsme de Belgique
Telenet
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Major donor

Fonds Baillet-Latour
With thanks to

Flemish and Federal Government — City of
Mechelen — Claims Conference — International Holocaust Remembrance Alliance (IHRA)
— Council of Europe — National Lottery —
Brussels-Capital Region — Department International Flanders — Flemish Ministry of Education — Flemish Ministry of Culture, Youth,
Sport and Media — King Baudouin Foundation
— SD Worx — European Social Fund (ESF) —
Visit Flanders — Visit Mechelen and MARCOM
(Marketing and Communication) Mechelen —
MAHLA advocaten Mechelen — Antwerp World
Diamond Center and others.

Pedagogical committee

Els De Bruyne (OVSG – education secretariat of
the towns, cities and municipalities in the
Flemish Community)
Bénédicte Franck (CPEONS – providers of
official neutral subsidized education)
Isabelle Janssens and Gwen Steenkiste
(GO! – public institution for official education
in the Flemish Community)
Jan Leyers (VSKO – Flemish secretariat for
Catholic education)
Griet Matthieu (POV – Provincial education
Flanders)
Yves Monin (Démocratie ou barbarie)
Philippe Plumet (Démocratie ou barbarie)
Herbert Ruland (German-speaking Community)
Belen Sanchez (Démocratie ou barbarie)
Wim Verdyck (pedagogical advisor)

Kazerne Dossin wishes to thank all its supporting Friends, patron Friends and other Friends.
Special thanks to the family members and friends of victims for their donations and bequests.

39

Kazerne Dossin
Goswin de Stassartstraat 153
2800 Mechelen, België
T +32 (0)15 29 06 60
F +32 (0)15 29 08 76
info@kazernedossin.eu
www.kazernedossin.eu

